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& o SECRET

DECLASSIFIED AND RELEASED BY
CENTRAL INTELLIGENCE AGENCY
SOURCESMETHOOSEXENPT IGN 3828

NAZIWAR CRIMES 81 SCLOSURE ACT | 28 Beptember 1954
DATE 2007

MENORANDUX FOR: Chief, SR/DCB

SUBJECT : Proposed ARCHAMP Operstion (Fall 1954/8pring 1955)
and Agent Candidates for Sush :

1. On 29 July 195k SBR/COP approved s gemersl and temtative
operational plan for an ABCHAMP operaticn for fall 1954/spring 1955.
This operution envisaged the use of two agents, one of whom, BASTENIS,
had slresdy been spotted, interviewed and assessed. As you are
avare, OFI bed since then requested that somecne on the SR Pivision
Chief or BR/COP level reinmterview this prospsctive agent.

2. On 8 Septemder 1954 SR/COP personslly isterviewed RABTRNIS.
snd in gemeral found this. prospestive agent suitable, providing that
he pot bhcused in & REDGCK operstion as a singleton but that he rather
‘be accompanied on such an operaticn Ly & mature individual of strong
character, » person ocn vhom he can lean for guidance and who will
exercise a drotherly type of leaséership. It is not nacessary to have
_euch an individual pose as ths military type of lesder over BASTENIB.
This recommendation has been transmitted to CFI with the request
that he grant the pecessary exseption and that clearance acticn
by Staff C be initiated. It is not anticipated that clearanse &illin
be obtained prior to 15 November 1954.

3. In viewv of ths aforegoing, the nesd for one additiomal
agent of strong charscter, stable personality and mature ressoning
is paramcunt for the implementation of an ARBUHANP operetion to be
dispatched in the apring of 1955. Your efforts to produce suwch an
individual vill be greatly appreciated. - In order to mount an
operation in the spring of 1955, such an individual should de ready
to begin training on 3 January 1955. This Bramch, through its "
porzel contacts with the Lithuanian community, will comtimue to epot
for such an individual and furnish any leads to your Bese.

: 4. Besically spesking, these agents will be dispatched on &
mission to attempt to recruit legally living resideats vhom they will
train in reporting snd to vhom they will furnish 8/W 1gks end live
letter drops for communication with us. It 1s expeeted 'that these
agents will exfiltrate overlamd in the fall of 1955. Your attemtion
is called to the fact that this is mot an operstion entiiling
extensive "blasck living" in the woods which regquires intensive
survivel training, but that it is intentod to conduet this operation
683 & normal clandestine mission in vhich the agents will need to

be able to reside in cities, contact legally living residents and
behave as normal everyday inhabitants of their mative area.

72

Y.

a

€




SECHE!

5. Although it is guite 4ifficult under the present eimtmes
to develop & sound operstiomal plan, imcluding taining requirements
and the all important time table, the following is & general, tentative
plan, as well as time table for this operation, besed on the assumption
that both agents will be ready to enter training om 3 January 1955.

a. Training will consist of two pheses:

Poase I will cover the period 3 January 1955 to

20 April 1955 and will consist of trade craft, field
craft, Soviet reality, technical subjects, and
physical conditioning.

Phage II vill cover the period 20 April 1955 to

15 Kay 1955 and will be utilized as & briefing review
period for presentetion of final additional fimne '
points of briefimg, pecking snd preparation for
movement, movement to the ares of dispatch, and
awaiting favorable weather conditions for dispateh

if needed. The date 15 May 1955 is s date picked at
randon and will possibly need to be reviged when

8 firat readinecss for dispatobh date is received from
the Frankfurt Air Sectiom.

Bince the lgenta will not be aveilable for training in
time to permit ¥/¥ training, no such training vill be
given. Instesd, a much greater emphasis must be placed
upon 8/W trairing. It is realized that basic 8/W
instruction is ususlly given ir 16 hours and that froa
that point on, it 4s up to the individual agent to become
proficient in 8/W by continucus practice. . Consequently,
daily supervised 8/W practice periods are persmount for .
the success of this operation. It is urged that everything
possible be done to insure that the agents actually
practice 8/W during such scheduled pericds rather than
that such periods be used for other activities as has
bappesed im the past. Por the purpose of future enalysis
of traffic, it is reguested that all agent practice
mnesseges be transmitted to the mh periodically during

- their treining.

b. Beginning tith 7 February 1955, a minimum of 5 hours per
week should be set sside for briefing purposes. This
amount should be incressed to s minimum of 8 hours
beginning 7 March 1954. The final full week of treining,
11 to 17 April, should include a minimum of 15 hours '
briefing time.

e. It is hoped that practicel problems will be conducted ae
often &s possible. Sixty-five per cent of such problems
should be conducted during the night hours.
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4. Two mesns of infiltration are open to us at the present
time, ie.e, balloon infiltretion or infiltration by
parechute. Although a determination as to precisely !
waich of these two means will be used in this operation |
will have to be made at & later date by taking inmto |
consideration the reports on the gresent, initial
balloon infiltration attempt, it may well be presumed
that the operation will be conducted Ly a perachute
&ispatch because balloon lsunching facilities for Lithuania
are not available at the present time. Consequently, -
it is requested that the agents be given parsshute
training as & part of their asseesmpent shortly after
entering the training uhit.

6. The following utilisatica of steff personnel, having the
below enumersted responsidilities, on this operstion is envisaged:

6. Overall case officer responsibilities will be exercised
S by the chi r, of the Lithuanian of this Brench.
Inftially, will be assigned
this ruponsibiuty, subgequent to his proposed depsrture
on PC8 in Januery or February 1955, t mpmiuuty
will de transferred to his successor,

8o that we 40 not become involved in the undesireble
practice of introducing to g{he sgents & new senlor
reonality every so often, will act as

) aseistant during the latter's tenure as
chief of the Lithusniarn gection and will sctually

WC ' _} st most meetings with the agemts.
b. _1will contimie dn her present
gsuum s C 21C. _]) sesistant

and will devote moat all of her time to the
. of this operstion, to include the collation of legend
material, dccumentation, map coverage, ete.

c¢. If the meed erises. this Prangh will agsign another
agsistant toC 3, L T} w0 as
to imsure that all needed support vill e edeguately
prepared and will be resdy on time.

4. It is anticipated that SBR/D0B will furnish one senior
8R/D0B cese officer who will be in charge of all treining
end who will fully participate in the planning of the
operation as well as the briefiug of the agents. Fimal
and overall responsibility, however, for these latter
two facets will rest with the SR/2 Lithusnisn section
chief. It is envisioned that this Branch will not
interfere with the training of the agents and will only
offer suggestions for changes when it is found that any
portion of traiming conflicts with the oversll operational
plan and intent.
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It will be S8R/DOB's resp_ansiﬁi_.lity to determine whether
one or tvwo Junior case officers will be needed on this

‘project, and 1t is expected that such will be sssigned

by SR/DOB. The standard, sccepted responsibilities and
functions will apply to these Junior cage officers. They
will be under the 4ireot supervieion and control of the
SR/DOB senior case officer and will mot receive orders

or imstructions from any member of S8R/2 unless such orders
and instructicns ere passed to them through the BR/DOB
senior case officer.

The determinstion for the meed, as well ag the asaimt

" of in8igenous instructors (covert associates), and the

determination of how many such instructors will be needed,
will be the responsibility of 8B/DOB. Obviously, it

would be preferable to have Lithuanian/English speaking
instructors so that the SR/DUB case officers would mot
became invoived in language difficuliles; nevertheless,
this Braanch need not be consulted as to the desirsbility
of having one or smother instructor sssigned. This Branch
doeg, however, reserve the right to request a change of
indigencus instructors should poor performance, inadeguate
handling of sgeants, etc., warrant sguch a change. Here
again~-as in the case of the junior case officers~-no
orders or instructions will be psssed to the indigencus
iastmetors by sny member of 8R/Z2 except through the

B B senior ecase officer.

It 1 regretted that no firmer coemitments and plzns csn be

offered at this time; howvever, the situation is so tenuous at the
present time that nothing more concrete can be supplied. An
appropriate amendment to this plan will be transmitted when the
situation bas crystalized itself. It is hoped that, based on the
above, a tentative treining plan can be formulated. Upon receipt

- of this plen, this Brunch ig prepered to supply appropriate comments.

t

Aating Chief, 8R/2




PROPOSED AECHAMP SPRO““ OF’i955 OPERATION

1. Missien

. To egtablish support points within Lithuenia for future eperstions
to that or other USSR areas, and to cbtain pesitive end operational
intelligence concerning th: Lithuanian USSR.

2. Agents

%t {s contemplated that two agents will be dispatched. One
agent has already been agsessed with satisfactory results and is
awaiting Chief, FI Exception approeval. The second agent will be
selected after assessment of several prespects is completed.

3. Timin

it Is anticipated that training of one agent will begin about
1 October 1954, with the second entering training approximately
1 December 1954. Training and briefing will be completed by
1 May 1955. Dispatch will be during the month of May 1955. A
tentative requirement for air dispatch will be levied upon the
Alr Bupport S8ection, upon approval of this plan.

4. Means of Infiltration
“The following means of infiltration are the mest probable (in
order of their listing):

a. By parachute
b. Overland through the Murmansk aree

c. By balloon
The exact means is contingent upon the degree of success of
other Baltic operaticns carried cut before Bpring 1955.

5. g;grational Plan :
entry inte Lithuania is through 4a or 4c sbove, agents will
carry W/T equipment which will be immediately cached. Subsequent

to this action (or immedistely upon entrance inte Lithuania if entry
was through means described in paragraph 4b abeve), agents will ,
approach selected contact points in Lithuania for housing. After secure
accomodations have been procured, they will approsch other contacta
with the intent of recrulting them to act as resident agents.

If the recruitment is successful, the new agents will be trained

in 8/W or W/T techniques, as wvell as in elementary tradecraft.

After the training is completed, the resident agents will be placed

in W/T or 8/W contact with KUBARK, and the twe infiltrated agents

will ettempt exfiltration.

N

6. Exfiltration

The agents will attempt to return to the West overland, either
through the Karellan 8SR area, or across the Lithuanian-Pelish
border, thence through Poland and East Germany. The means of
exfiltration are centingent, respectively, upon!
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a. SR/2's success with current operations across the
Karelian 8SR-~Finnish or Karelian SSR-~Norweglen
border.

b. A determination of the security of the ;§
(; contacts on the Lithuaniai-Poli

order and In Poland and success in our attempts to

establiah‘an exfiltration route acress the Lithuanien-
Polish berder using leads ebtalned from a letter
channel between the U.8. and Lithuania and Poland.

7. Contacts in Lithuania
It is envisaged that the contacts used by agents in Lithuania

(both for safehouses and for recruitment and training) will come

from the following two sources, unless more reliable leads are
developed in the meantime: _
a. Contects furnished b adt L _Jhas
’ named some people in who are promising not
only becauge they appear te be willing te be
involved in resistance/intelligence activities, but
also because they eccupy pesitions in the Beviet
-commerciasl system which enable thém to furnish valuable
assistance to our agents, as well as to have an unusual
degree of freedom for movement themselves. There are two
reservations ceneerning use of these 7] contacts,
bowever; First, the possibility of control.
Although 1t appears, through all the technical means
at our dispesal, that :]is not & witting Soviet
agent, the RIS could, unknown to him, be aware of his
escape from Lithuania and thus have his contacts under
obgervation. Secondly, the time lag between ( -_]
escape from Lithuania--1952~-and the date of the
operational use of his conteacts--1955--1is long enough
to make the contacts somewhat "stale). This may be
ielly overcome by having [ “Write letters
?::tbe mailed in the USSR) to his contBcts with the
hope that they would reply and give some indicetion as
to their current status.
b. Existing Mail Channels: It is intended to develep one
, or twe relisble contact peints in Lithusnia as e result
of exploiting corvespondence channels between the
" Lithuanian S8R and the U.8, Although this type of
contact peint will be the most current it will be
very difficult to determine, before the agents' dispatehn,
the circumstances under which the Lithuanien correspondent
lives anﬂ whether he 1is definitely trustworthy -in-ana
8 ahannpe fror 3
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The awﬁwardness of dual starting dates for training (see paragraph
3 above) 1s recégnized. However, attempts will be made to insure
that the time the first agent spends training alone will be utilized
for subjeets in which his aptitude is somewhat deficient, such as
‘Russian lenguege and W/T The training program will consist of the
usual tradecraft, Soviet reality, etc., subjects. W/T will be teught
to at least the first agent. Both agents will receive very intensive
training in 8/W, including numferous practice letters under imagined
operating conditions. In order to minimize the welght of the
equipment with which the agents will enter the USSR, an attempt
'will be made to train them to get aleng without the various operational
godgets and gear that is normally available., Instead, the agents
will be encouraged to plan on improvising and procuring within the
USSR. The training program will be discussed with DGB as seen
as this tentative plan is approved.

9. 8u : '
Logistica. Operational material will be requisitioned

from SR/LOG upen approval of this plan.

(2) Operational Currency. The ageuts will carry a total of
appreximately( d-1. . Jfor this operation,

. anf__ T will be cached for future use in Lithuanis.

(3) Decumentatien. Decumentation requirements will be discussed
with T893 upen approval of this tentative plan.




